rtir InstituteAI

For Higher Education Leadership and Management

Program

Senior Strategic Leadership

Day 1: Monday 16 November, 2009
Venue: Quay West, Southbank, Melbourne

Time Session Presenter

09.30 - 10.00 Registration with arrival tea and coffee

10.00 - 11.00 Session 1: Sharon Bell &
Program Opening and Introduction Professor John Hay

11.00-11.45 Morning Tea

11.45-1.00 Session 2: Masterclass: The Higher Education Context Professor John Hay
What are the current issues and challenges for HE leaders?
What are the current issues and challenges for participants?

1.00 - 14.00 Lunch

14.00 —15.00 Session 3: Masterclass: Leading Change Professor Kwong Lee

Dow

15.00 — 15.30  Afternoon tea

15.30-17.00 Session 4: Sharon Bell
Introduction to Peer Groups and PBL

17.00 —19.00 Freetime

19.00 —21.00 Dinner Jarrah Room Quay West All

Please note that this program may be subject to revision and change.

www.lhmartininstitute.edu.au
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Day 2: Tuesday 17 November, 2009
Venue: Quay West, Southbank, Melbourne

Time Session Presenter

09.00-10.30 Session 5: Masterclass: The HE Policy Environment Professor Lynn Meek,
Dr Leesa Wheelahan &
Andrew Norton

10.30-11.00 Morning Tea

11.00 - 12.00 Session 6: Masterclass: The Academic Profession Prof Sue Richardson
National Institute of Labour
Studies, Flinders
University

12.00 - 13.00 Lunch

13.00 - 15.00 Session 7: Strategic and Diagnostic Thinking Leadership John O’Toole, Jane Bird
through Drama Workshop & The Complete Works
Theatre Company

15.00 - 15.30 Afternoon tea

15.30-17.00 Session 7 con't:
Leadership through Drama con’t

17.00 — 18.00 Free time

18.00 —22.00 Dinner at Bacash, South Yarra (see map in folder) Christine Robertson,
Deputy Director TAFE,
RMIT University

Please note that this program may be subject to revision and change. www.lhmartininstitute.edu.au
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Day 3: Wednesday 18 November, 2009
Venue: Quay West, Southbank, Melbourne

Time Session Presenter
09.00 —10.30 Session 8: Masterclass: Strategic and Diaghostic Professor Gail Hart,
Thinking (panel session) Professor Joyce Kirk, &

Professor Rob Norris

10.30-10.45 Morning Tea

10.45-12.00 Session 9: Understanding Organisational Culture Sharon Bell

12.00 -13.00 Lunch

13.00 - 16.00 Peer groups -- PBL

16.00- 17.30 Session 10: Masterclass: Leadership and Language Professor Glyn Davis
in conversation with
Don Watson

17.30 - 19.00 Free time

19.00 —22.00  Dinner Jarrah Room, Quay West All

Please note that this program may be subject to revision and change. www.lhmartininstitute.edu.au
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Day 4: Thursday 19 November, 2009
Venue: Quay West, Southbank, Melbourne

Time Session Presenter

09.00 —10.30 Session 11: Masterclass Rethinking Resources Professor Bill Massy,
Stanford University

10.30-11.00 Morning Tea

11.00-12.00 Session 11 con’t: Participant Responses All

12.00-1.00 Session 12: Development Groups PBL Participants

1.00. - 14.00 Lunch

14.00 —15.30 Session 13: PBL Presentations Participants

15.30 - 15.45 Afternoon Tea

15.45-16.30 Session 13: PBL Presentations con’t Participants

16.30 — 18.00 Free Time

19.00 —22.00 Dinner at Miyako, Southbank

Please note that this program may be subject to revision and change. www.lhmartininstitute.edu.au
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Day 5: Friday 20 November, 2009
Venue: Quay West, Southbank, Melbourne

Time Session Presenter

08.15—-10.00 Breakfast with Guest Speaker Professor Sally Walker,
Vice Chancellor, Deakin
University

10.00 -11.00 Session 14: Masterclass: Career Planning Julie Steiner, Braithwaite,

Steiner and Pretty, &
Rob Southey, Cordiner
King

in conversation

11.00-11.30 Morning Tea

11.30-12.30 Session 15: Program Summary and Conclusion Sharon Bell

12.30-13.30 Lunch and Close

Please note that this program may be subject to revision and change. www.lhmartininstitute.edu.au




