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For Higher Education Leadership and Management

Schedule
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International Education
Association of Australia

Executive Leadership and Management in International Education

Module 1
Day 1 — Monday, 10 May 2010

Venue: Victoria University Conference Centre, CBD Campus, Melbourne

Time Session Presenter

08.30 —09.00 Registration with arrival tea and coffee

09.00 —09.30 Session 1: Program introduction; objectives, activities, Leo Goedegebuure
tasks and commitment Dennis Murray

09.30 - 10.30 Session 2: Leadership in Tertiary Education: Key Hamish Coates
conceptualisations Geoff Scott

10.30-11.00 Morning tea

11.00-12.30 Session 3: Leadership in Tertiary Education: A Presenter (TBC)
perspective from the coalface

12.30-13.30 Lunch

13.30 - 15.00 Session 4: Case Study 1: Managing Change and Rebecca Biazos
Influencing within an Institution Anna Ciccarelli

15.00 — 15.30 Afternoon tea

15.30-16.15 Session 4: Managing Change and Influencing within an Rebecca Biazos
Institution (continued) Anna Ciccarelli

16.15-17.30 Session 5: Formation of Syndicate Groups; Initial Leo Goedegebuure
preparation for group challenge Dennis Murray

19.00 — 22.00 Dinner at a location to be confirmed

www.lhmartininstitute.edu.au

www.ieaa.org.au
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International Education
Association of Australia

Executive Leadership and Management in International Education

Module 1
Day 2 — Tuesday, 11 May 2010

Victoria University Conference Centre, CBD Campus, Melbourne

Time Session Presenter

08.30 —09.00 Arrival with tea and coffee

09.00 —10.30 Session 6: Marketing of International Education; Rob Lawrence
Australian Tertiary Education in a Competitive Denise von Wald
Environment

10.30 -11.00 Morning tea

11.00-12.30 Session 6: Marketing of International Education; Rob Lawrence
Australian Tertiary Education in a Competitive Denise von Wald
Environment (continued)

12.30 - 13.30 Lunch and Syndicate Group work session

13.30 - 15.00 Session 7: Case study 2: The Business of International Stephen Connelly
Education

15.00 — 15.30 Afternoon tea

15.30-16.30 Session 7: Case study round up (continued) Stephen Connelly

16.30 —17.00 Session 8: Syndicate groups wrap up: preparing the Leo Goedegebuure

challenge — key themes, task allocation, communication
strategy

Dennis Murray

www.lhmartininstitute.edu.au

www.ieaa.org.au
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International Education
Association of Australia

Executive Leadership and Management in International Education

Module 2
Day 1 — Thursday, 26 August 2010

Venue: Flinders University, Victoria Square Campus, Adelaide

Time Session Presenter

08.30 — 09.00 Registration with arrival tea and coffee

09.00 —11.00 Session 9: The Politics of International Education — Dean Forbes
Influencing Public Policy & Relationship Building with Dennis Murray
State and Federal Governments Scott Sheppard

11.00 - 11.30 Morning tea

11.30 - 13.30 Session 10: Syndicate groups — finalizing group Participants
presentations for the ELMIE executive award contest

12.30 - 13.30 Lunch; session 10 continues

13.30-15.00 Session 11: Case study 3: Transformational Leadership  Presenter (TBC)
in Practice

15.00 — 15.30 Afternoon tea

15.30-17.00 Session 11: Case study 3 (continued)

17.00 — 19.00 Free time; syndicate group work

19.00 — 22.00 Dinner at a location to be confirmed

www.lhmartininstitute.edu.au

www.ieaa.org.au
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International Education
Association of Australia

Executive Leadership and Management in International Education

Module 2
Day 2 — Friday, 27 August 2010

Venue: Flinders University, Victoria Square Campus, Adelaide

Time Session Presenter

08.30 —09.00 Arrival tea and coffee

09.00 - 10.30 Session 12: Financial Management of International Brett Blacker
Education Programs

10.30-11.00 Morning tea

11.00 —12.30 Session 12: Financial Management of International Brett Blacker
Education Programs (continued)

12.30 - 13.30 Lunch

13.30-15.00 Session 13: The ELMIE Challenge — participant
presentations

15.00 — 15.30 Afternoon tea

15.30 - 17.00 Session 13: The Challenge — participant presentations Judges Panel: Paula

(continued);
IEAA-LH Martin Institute Award

Closing session

Nagel, Bill Spur,

Dennis Murray
Leo Goedegebuure

www.lhmartininstitute.edu.au

www.ieaa.org.au




