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This interactive three day course will increase the expertise and 
confidence of middle level staff who lead and manage change 
processes in tertiary environments. It involves a wide range of 
frameworks and tools, and their practical application to real situations. 
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The tertiary education sector is a unique, complex and constantly 
changing environment. This interactive three day course 
will suit middle level staff academic and professional staff 
leading, influencing and managing change processes in tertiary 
environments. The course aims are to increase confidence of 
leaders through building deeper understanding of the complex 
psychological factors operating though change processes, and 
refined use of the most appropriate leadership approaches.  It 
involves learning from frameworks, applying tools to real situations, 
and learning from the range of experiences of colleagues.

There will be discussion of the considerable lessons (positive 
and negative) gained from the many years of amalgamations, 
downsizing, reengineering, decentralising and reconfiguring that 
have taken place in the sector. Through analysing real examples, it is 
possible to identify how particular leadership strategies succeed in 
assisting people to engage in challenging change processes. 

Approaches to the complex processes of communication, effective 
and time efficient consulting and real engagement of staff will be 
discussed and demonstrated. 

Time will be spent on the impact of years of continual change on 
staff at all levels (emotional reactions and behaviours) and the 
techniques for working with understandably exhausted/cynical 
people. Similarly, other common, difficult challenges such as 
working with top down directed change and short timelines will be 
addressed. Case studies will be used to work through the different 
approaches, skills and methods for avoiding traps. Throughout the 
program there will be opportunities to share and learn from the 
experiences and expertise of a national group of colleagues.

Overview

Who should attend
Middle to senior level academic and professional staff responsible 
for leading and sustaining change.

Delivery mode
This three day residential program is highly interactive and will 
draw on case studies, research, and the experience of participants. 
Participants will be given the opportunity to examine their individual 
situations and work through some of the challenges they are facing 
in their own organisations.

Location and dates
First delivery: 3–5 May 2010, Sydney

Second delivery: 2–4 August 2010, Brisbane

Program fee
AU$3,600 (incl. GST) this fee includes: materials, meals and 
accommodation.

Program content
Participants will examine the following topics: 

–	 Overview of change processes in tertiary organisations.

–	 Aspects of change, challenges of leading change processes.

–	 Factors that assist people to move through change, factors that 
hinder their adjustment.

–	 Using emotional intelligence to understand, plan and  
implement change.

–	 Principles for managing change processes.

	 The Leading in Complexity - Change course was the best professional development 
experience I have had for some time. It has made a significant difference in my workplace 
specifically on how I manage and respond to change. Julie Warnock is the best workshop 
facilitator I have ever encountered. I can highly recommend this course. 

	 Jill Benn, Manager - Science Library, The University of Western Australia (2009 Participant)



–	 Leadership role and responsibilities.

–	 Traps for leaders and how to stay out of them.

–	 Practical application of change management strategies  
to real situations.

–	 Steps for moving from goals that are ‘handed down’ to  
shared goals.

–	 Risk analysis, safety scans and initial actions.

–	 Planning first steps, building trust.

–	 The challenge of communication.

–	 Handling difficult responses from individuals and groups.

–	 Staying well as a leader.

–	 Tips from successful change processes and change leaders.

Learning outcomes
Participants completing this program will:

–	 Strengthen confidence in their personal leadership style  
and approach.

–	 Challenge thinking and assumptions, and review  
current practices.

–	 Share and learn from the techniques and skills of  
national colleagues.

–	 Increase knowledge of the issues of change management  
and change weariness in tertiary education.

–	 Re-energise through experiencing and applying a range  
of change leadership tools and techniques to situations in 
tertiary environments.

–	 Learn the practical application of emotional intelligence to  
the design and implementation of change.

Course leader
Julie Warnock BSc (Honours), MAPS

I trained as a psychologist, and spent the first part of my career 
working in positions in tertiary and secondary education, the 
banking sector and public service, as a counsellor and trainer. After 
a career break as a gardener, I decided to work independently as 
an organisational consultant and have done this now for twenty 
years. I work in environments that echo my personal values; 
education, health, science and community settings. My work varies 
across training, trouble shooting, planning and mentoring, and my 
fascination is in the increased understanding, and application of 
emotional intelligence to organisational life.

Over the years I have come to appreciate the power of leaders to 
influence and shape the lives of many people, and therefore I have 
chosen to focus on ways to educate and empower those who lead. 

My experience has been, and continues to be consciously varied, 
so that I can accumulate knowledge and understanding from 
different organisational cultures and then pass this learning on 
to those currently in leadership roles. In particular I have watched 
and worked with change processes, and take pleasure in facilitating 
good design, management and leadership of them.


